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Abstract 

Nowadays structure changing such as political structure from the top to the bottom has a strong 

impact on changing of Maehongson culture.  It is because of the policy and strategy of the powerful 

people who are usually from other provinces and cultures. Their cultures, which are some similar but 

most are so different, are usually brought to apply in Maehongson. Education, immigrant from 

Myanmar, moving for study or work in big city such as Chiangmai, Bangkok, marriage and modern 

technology are other causes that affect the traditional and way of life in Maehongson. Taking 

standard corporate culture into daily life or receiving news and information without any 

consideration may interfere and fade away Maehongson cultural capital and tourism which has long 

history and at the moment has strong tradition. In summary, taking modern corporate culture both 

managing and staff selecting are very important in order to manage people who work in 

Maehongson. If they use the strategy in the good deed for example setting the seminar to train staff 

to have an understanding on Maehongson culture, people and their way of life including their 

language, believe, cloths or their community relationship, it will be a positive changing for 

Maehongson. Otherwise, the negative effect will be shown up. The management should not be Top-

Down strategy. The integrated policy from rural people, Maehongson people, should be considered 

to reach the real requirement of them.   
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INTRODUCTION 

Mae Hong Son Province is approximately 924 

kilometers. North of Thailand's capital city Bangkok. 

To the north and west it connects to a total of three 

states in the Union of Burma, namely the southern 

portion of Shan State, Kayah State, and Kawthoolei 

State, These formations serve as natural boundaries 

between the countries. To the south, it connects to the 

district of Tha Song Yang and Tak, which serve as a 

provincial boundary. To the east it connects to the 

districts of  Wiang Haeng, Chiang 

Dao, MaTaeng, Maehaem, Hot and Omkoi in Chiang 

Mai Province, which serve as a boundary between the 

two provinces. The impact of technology and 

modernization currently have been affective the 

social structure. The impact of infrastructure on 

growth in developing countries. There is more 

technical evident that better quantity and quantity of 

infrastructure can directly raise the productivity of 

human and physical capital and hence growth by 

providing access ,road can, improve education and 

market for farmer’s outputs, facilitate private 

investment, improve jobs and income level for many. 

It is because of the policy and strategy of the 

powerful people who are usually from other 

provinces and cultures. In Maehongson, it have been 

to respond to expressed spiritual inherit long history 

culture. However, it is not yet clear how the changing 

of tourism and what is the impact on changing of 

Maehongson culture. 

The purpose of this study was to clarify structure 

changing such as political structure and what is the 

impact on changing of tourism in Maehongson. In 

this study, Education, immigrant from Myanmar, 

moving for study or work in big city such as 

Chiangmai, Bangkok, marriage and modern 

technology are other causes that affect the traditional 

and way of life in Maehongson regarding the theory 

of structural function and behavior change. 

 

https://en.wikipedia.org/wiki/Bangkok
https://en.wikipedia.org/wiki/Union_of_Burma
https://en.wikipedia.org/wiki/Kawthoolei
https://en.wikipedia.org/wiki/Kawthoolei
https://en.wikipedia.org/wiki/Amphoe_Tha_Song_Yang
https://en.wikipedia.org/wiki/Amphoe_Wiang_Haeng
https://en.wikipedia.org/wiki/Amphoe_Chiang_Dao
https://en.wikipedia.org/wiki/Amphoe_Chiang_Dao
https://en.wikipedia.org/wiki/Amphoe_Mae_Taeng
https://en.wikipedia.org/wiki/Amphoe_Mae_Chaem
https://en.wikipedia.org/wiki/Amphoe_Hot
https://en.wikipedia.org/wiki/Amphoe_Omkoi
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THE STUDY /METHODOLOGY  

Subject were recruited for a qualitative descriptive 

study entitled, Empical research in influence of 

organizational culture on leadership was conducted in 

the period February- October 2015 on a sample of 

248,178 populations in 7 districts. A total of 400 

questionnaires were distributed of which Element 

Development Organization. The natural beauty of the 

reporting style of the organization. And the success of 

the Organization, as well as the effect of changing 

cultural tourism Chong Hong. Thai people who 

worked in Maehongson reported positive receiving 

and negative receiving in culture. The changing of 

tourism in Maehongson were then interpreted by an 

investigator using policy from government and CBT 

community base tourism. Maehongson province has 

vision "the city of ecotourism open the gateway to. 

The west, The sustainable economic development "7 

districts 44 sub districts and 415 villages. 248,174 

population and growth rate 0.66% Population density 

total 19.24 per sq.km. Population from registration 

record 5 unknown 19,369 a non-thai national 475 

Transferring population 1,791 population registered. 

In central house file. According to the Provincial 

Performance Management System Manual Fiscal 

Year 2013 by grouping the proposals for changes to 

create transparency practice, Mae Hong Son province 

was ranked 20th in the country. In the registration 

process of identity card, a request for the first time of 

identity cards (Thai children of completed age of 7 

years old), it affects toward the changes of high 

population and the operations of the governmental 

organizations very efficiently. As for the study of the 

primary data in the dimension of organization 

development of year 2011, the achievement level of 

quality management development of the government 

sector by 20 percent or an average of 4.2724 which is 

classified as a percentage of 8.00 of the quality 

criteria of public administration degree or an average 

of 3.1833. The achievement level of the weighted 

average percentage to achieve successful results of 

the performance of the province on the basis of 

quality management of the public administration at 

the basic level is at 6.00 or an average of 4.9969.The 

achievement level of organizational self-assessment 

based on the guidelines of the quality development of 

public administration at the basic level is at 6.00 on 

an average of 5.0000 in the year of 2012. Besides, the 

achievement level of the quality management of the 

public administration by 20 percent or an average of 

4.1435. In the year of 2013 the assessment method 

used for improving the cultural organization 

composes of 1.  Consistency within the organization 

such as Direction of the organization, Leadership and 

Climate 2.  Success of the Organization such as 

Coordination, Control, Motivation, Accountability 

and Teamwork 3. New Creation of External 

Orientation and Innovation and Learning. The 

indicators of the achievement level of development of 

the cultural organization are divided into 2 sub-

indicators as follows: 1. the difference between 

opinion and importance towards the satisfaction in 

improving the cultural organization, its value score is 

0.0750 2. The achievement level of a plan for 

improving the cultural organization, its value score is 

0.0750. In the year of the 2014, the competency 

development of the organization (human capital 

information technology and cultural organization) is a 

continuation of the internal corporate management 

system as a mechanism for creating a highly efficient 

organization. It contains 3 main aspects include 

Human Capital, Information Capital  and 

Organization Capital in order to enhance the 

operation of the organization, which would result in 

an effective performance of the organization. It 

causes the working efficiency to meet the objectives 

of the organization, expectations and needs of service 

users. The success of the competency development of 

the organization, the  assessment indicators are 

divided into 2 sub-indicators; the achievement level 

of the reporting of the organization’s characteristics, 

using the guidelines to improve the operation of the 

province on the basis of Public Sector Management 

Quality Award (PMQA) and the achievement level of 

the development organization, using an Organization 

Development Survey which has 2 assessment that is 

Pre-Test and Post-Test. The questions are composed 

of three areas as follows: 10 questions from Human 

Capital Area; it focuses on policies and goals for 

human resource management, communication, task 

assignment, job progress, and development, 6 

questions from Information Capital Area and 14 

questions from Organization Capital.   

 

RESULT/RESEARCH FINDINGS 

 In 2015, the tourism situations of Mae Hong Son 

province, there are tourists travelling into the city for 
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890,159 people in total. It has been increased from 

last year for 11.40 percent. This can be divided 

56.46% for Thailand tourists and 43.54% for foreign 

tourists. As for the average occupancy rate 

throughout the year, it is 35.76%. It decreased for 

0.48% when comparing to last year. The revenue 

from tourism is about 5, 996.22 million baht. While 

the areas of Pai District, there are 579,209 people, 

representing all tourists travelling in Mae Hong Son 

province and its revenue from the tourism is 2,689 

million baht. Pai District has a growth rate of tourists, 

especially Chinese tourists with more than 30% 

which is ranked to the number 1 instead of tourists. 

Most came from the city of Chengdu, and Beijing, 

which is a group of Gen-Y tourists that have 

moderate to high purchasing power. Most working 

age group and couples can communicate in English 

from low to medium level. As for the family group, 

they will be travelling in a form of caravan from 

Yunnan from Yunnan Province crossing the border 

into Thailand through Chiang Rai and Chiang Mai 

and they continue their journey into Pai District. As 

for the habit characteristics of Chinese tourists, they 

focus on good accommodation delicious food and 

good photo corner whereas F.I.T tourists they will 

travel by public vans into Pai District and rent 

motorcycles to tour around Pai. They go sight-seeing 

and take pictures in tourist attractions, restaurants, 

coffee shops, and do some soft adventure activities, 

including elephant riding, rafting, etc. 

The tourist business entrepreneurs in Pai District have 

adapted themselves based on the flow of Chinese 

tourists by adding tour programs by the needs of 

Chinese tourists, including accommodation and 

restaurant as well as Chinese labels and they have 

received a good response from Chinese tourists as 

well. 

CITATIONS 

To provide for an effective performance, the policy of 

good governance organization of Mae Hong Son has 

determined the practice principles as follows: 

1. Communicate to all personnel to know and 

understand about the policy thoroughly.   

2. Systemize the good governance effectively to 

ensure that the personnel and the organization will 

behave according to the policy of good governance 

organization strictly. 

3. Expect everyone to report honestly about the 

unusual or suspected of the policy to the supervisor 

directly. If they cannot report directly to their 

supervisors, they may ask for suggestions from the 

executives or Mae Hong Son Provincial Office and 

that information should be confidential. However, the 

supervisors are responsible to monitor and give 

suggestions to their subordinates to follow the policy 

of good governance organization.   

4. The policy of good governance organization should 

be improved annually by Mae Hong Son Provincial 

Office. 

5. The province should determine the guidelines for 

measurement and assessment of the good governance 

organization based on the indicators systematically.  

PROBLEMS AND OBSTACLES 

The operation of the good governance organization 

policy of Mae Hong Son province is the good 

management system according to the principles of 

good governance. It is effective, transparent and it 

can be investigated with an acceptable standard to all 

parties. Importantly, the satisfaction of the people 

under the framework, vision and mission of Mae 

Hong Son province, which contains the policies and 

practices under the four main policies of 4 areas;  

policy of state, social and environment, 

administrators and the stake holders, organization and 

performers. Overall, the people have received the 

cooperation of the relevant authorities as well. 

However, there are some people who have not been 

conducted in accordance with the good governance 

policy organization from Mae Hong Son province 

perfectly. It may cause from the administrators do not 

understand the policy clearly so they are not aware of 

their duties and responsibilities or they understand 

that they are not responsible directly so it is not 

pushed for the implementation of all four aspects 

concretely.
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Table 1 Graph of growth indications of Mae Hong Son. 

 

 

 

Table 2 Table of growth indications of Mae Hong Son. 
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Table 3 Number of Thai and Foreign visitors in Maehongson Year 2014-2015. 
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Table 4 Number of Thai and Foreign visitors in Maehongson 2014-2015 
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Table 5 Thai and Foreign visitors comparing between 2008-2015 

 

 

 

 

 

Table 6 Thai and Foreign visitors income comparing between 2014-2015 
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Table 7 Thai and Foreign Visitors income comparing between2008-2015 

 

 

SUGGESTIONS 

The policy of good governance organization. Mae 

Hong Son province, the policy of the government 

agencies under a good management system. 

According to the principles of good governance 

Effective Transparent verified with a standard 

acceptable to all parties. And what is the most 

important the satisfaction of the people Under Vision 

and mission of Mae Hong Son This includes policies 

and guidelines under the four main policy areas of 

state policy. Social and environmental. The recipient 

of the organization and stakeholders and 

practitioners. Overall, the cooperation of the relevant 

authorities as well. But there are some who have not 

been conducted in accordance with regulatory policy 

organization of Mae Hong Son. In its entirety, it is 

because the management has an understanding of 

regulatory policy error Organization. Not aware of 

the importance or do not understand their role or 

understand the mission of the agency is not directly 

involved. He did not have to push for the 

implementation of all four sides with a concrete 

suggestion. The regulatory policy organization of 

Mae Hong Son. Be treated effectively even better. 

Should executives be aware and pay attention? Due to 

the important role of the executive. To be responsible 

for protecting the interests of all stakeholders. The 

administrators will be able to push policies to 

accomplish something tangible. The policy will be 

published Mae Hong Son province in the People's 

social teaching has been widely acknowledged. In 

order to understand and to focus even more.   
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